
Strategic overview 

Turn 38: Strategic Considerations 

Situational analysis 

 

West of Moscow, the Germans are continuing to push their way slowly north. They now have eleven Panzer 

divisions and six Motorized divisions in the area. It seems as if the Germans are redeploying most of their 

Panzers from the western to the eastern attack. 

At the Crimea, the air war has erupted. 37 German planes for 87 Soviet ones. However, the numbers of 

fighters downed are 14 German for 93 Soviet planes over the crossings. The problem appear to be that I 

lose a lot of planes doing ground support. 

Losses this turn are as follows, 

Type Axis Soviet 

Men 34.000 63.000 

Guns 532 783 

AFV + SP/AC 140 97 

Aircraft 85 264 

 

I now produce 176 light tanks, 201 Medium tanks and 31 Heavy tanks each turn, and those numbers are 

climbing steadily. 

As I have spare armaments and also a decent amount of spare rifle squads in the pool (a total of 6900), I 

have decided to up the MaxToe of all combat units directly under STAVKA command to 40%. This should 

affect the approximately 80 or so units that are still under 40% ToE. 

I have decided for now to attach three Separate Panzer Batallions to each Panzer corps when these arrive 

in april. I do this in order to create some units that are able to inflict serious losses on the German Panzers, 

even if they are not able to hold much ground. If memory serves me, such a tank corps should have around 

100 light tanks, 70 Medium tanks and 35 Heavy tanks. Stacked with a Rifle Division or a Cavalry Corps, this 

type of unit will be a force to be reconned with. In order to prepare, I will form some 12 Separate Tanks 

batallions this turn alone. 

Axis VP advantage is 4.0 to 1.   



The North 

 



 

Situational Assessment 

East of Lake Ladoga, the Finns are pushing back up to the Soviet lines in strength. 

North of Novgorod, the Finns have attacked my bridgehead in a single location. While the attack failed, my 

IL-4 airfield decided to send a large number of IL-4’s into the battle. This has cost me 23 IL-4 bombers this 

turn. I am short of fighters in the north, as I have pulled the local Dog Fighter airfield south to deal with the 

German attack on the Kalinin Front. 

South of Lake Ilmen, nothing has happened 

Planning 

East of Lake Ladoga, I spy a small chance of actually encircling the easternmost Finnish infantry regiment. 

This require some initial attacks and if successful, I might be able to move my tank brigades forward to 

encircle the Finnish regiment. 

I will assign one airfield of Hurricane IIB’s to the north, in order to provide some fighter cover if the Finns 

decide to launch another attack.  

Execution 

Both of my preliminary attacks versus the Finns east of Lake Ladgoa were successes, but I dound that my 

tanks simply lacked the movement to enforce an encirclement. Instead, I decided to simply throw the Finns 

back a hex, and I then attacked the Finnish unit I had thought to encircle. This led to a very surpising result, 

as can be seen below. 

 

  



The Center 

 



 

 

 

Situation Assessment 

This turn is a blizzard in the north, and the weather forecast says it will remain so for the next turn. This 

should have some impact on operations at the Kalinin Front. 

The Germans are moving their Panzers from the western attack towards the eastern. In the west, the 

Germans have been focused on consolidating their lines, while attacks have proceeded in the east. 

South of Moscow, the encircled German Infantry regiment has pulled free of the encirclement. 

Recon images taken after the above screen shot reveals that the Luftwaffe is back in the area in strength. 

Apart from a mixed force of transports (app. 60)) and fighters (app. 110 including 40 FW 190A) in Vyazma 

there are now six airfields with at least 80 fighters and 130 level bombers in the forests northeast of 

Vyazma. 

Planning 

As the Germans seem to be shifting their Panzers from West to east, I will move the 49th Army in the same 

direction. The 20th Army will remain in the west, with the orders to put an effective halt to any further 

German advances here. 

The 33rd Army of the Volkhov Front will be railed further north, in rder to stop any further German attacks 

in this direction. To aid in this, the tanks of the 2nd Shock Army will be railed north to the same positions. 

The positions on the eastern side of the German attack will be taken over by the 50th Army, that will be 

railed north from Voronezh. The last army of the Volkhov Front will also be prepared for movement north, 

and the Front HQ itself will be going north as well this turn. 

In the air, I will be assigning new airforces to the Volkhov Front as well as bombing the German airfields 

with whatever level bombers I can bring to bear. 

Execution 

The first of my attacks (against the northernmost German Panzer in the eastern attack) has put focus on a 

couple of facts, 

 



 the Soviet +1 Attack bonus is no longer active, and I need a lot more power from now on to beat 

back the Germans, 

 the Luftwaffe fighters are still a lot better than the Soviets, and I can expect heavy losses when I 

meet them in air to air combat over Ground support battles. 

Another sad fact of life I have learned this turn is that SB-2’s are as ineffective at bombing airfields as they 

are at practically everything else. 

South of Moscow, the infantry Regiment I attacked decided to retreat, but logically it did retreat westwards 

rather than into my pocket. 

Below is an image of the situation around the Kalinin Front, as I give the turn to Pelton. 

 

 

 

 

  



The South 

 



 

Situational Assessment 

North of Gorlovka, the German Panzers are gathering fuel for whatever purpose they may have. I have 

significant forces in the area, including two reserve armies of the Southern Front. The Germans have also 

sent significant infantry forces up to the front south of Gorlovka, and an attack may be underway. I do not 

particularly fear any encirclements, as I do not think the Germans will have sufficient movement for such an 

attack. 

At Crimea, the air war has not been kind to me during this “first” turn. On the other hand, the Germans 

have made little progress on the ground. It is likely, that they will defeat the defenders of the crossing next 

turn, but after that it is only two turns until the mud arrives. That is not enough time to go very far into 

Crimea. 

Planning 

In the northern part of the Southern front, I will strengthen my second line of defense. I will move a 

STAVKA army south and assign the units on the second river line to this army. I will then set it’s MaxToE to 

100% and reset the STAVKA MaxToe to 20 (as I have ordered quite a lot of new stuff this turn). 

In this area, I will also attack the weak German and Rumanian divisions that have moved back up to the 

front. 

North of Gorlovka, I will continue to strengthen my positions. 

At the Crimea, I will bomb the German airfields with my strategic bombers from east of Crimea and move 

up a second Dog Fighter Airfield. I will also assign a new Air Commander to this critical sector and set my 

Ground support Escort to 300, hoping to catch the Germans off guard. Besides that, I will just stregnthen 

my front as best I can. I see little pupose in being very active in this area. 

Execution 

Having set my Ground support Escort, I proceeded to attack the Grossdeutschland Regiment. That proved 

to be an interesting battle, at least from an aerial perspective. 

 

As a follow up to this, I began targeting the local Axis Minor airfields in the area, hoping to effectively 

eliminate those before the Luftwaffe units are transferred east from the Crimea. This has been a partial 

success, the main battle being against the Hungarians and looking like this. 



 

At Gorlovka, I have moved a few divisions more up to the front, creating a stronger front against the 

German Panzers. I dare to do this as I have plenty of reserves available a few hexes back. 

At Crimea, I have assigned Golovanov as Crimean Front Air Commander, and moved another Dog Fighter 

airfield up to the front. My attacks by long range strategic bombers were a complete failure, with only one 

german bomber lost. 

 

Conclusion 



As I have learned a few things during this turn, I have decided to strengthen the Volkhov Front as this will 

be my main strategic Reserve for the coming summer. Whereever the Germans attack, this Front will go. 

For that reason, I have done the following, 

 assigned Zhukov as its commander and Novikov as air commander, 

 transferred some airfields including one Dog fighter and three tactical bomber airfields to the 

Volkhov Front, 

 each Infantry Army in the Front has also beeen strengthened. I have issued each with one Separate 

Tank batallion, two Rocket Regiments, one Sapper Regiment and two AT Regiments. This should 

allow the infantry forces to have some punching power – also against the expected German Panzer 

attacks. I have assigned what I have and created the rest. 

 The Tank Army has been assigned with two Rocket Regiments, two artillery Regiments and two AT 

Regiments in order for that to have some punch as well. 

Another thing I have begun changing mid turn is how I plan to use my level bombers. I have decided to 

assign my SB-2 to the VVS Strategic Airfields and try to use them to resupplu partisans. They are absolutely 

useless at attacking airfields and I will use the IL-4’s freed up form the VVS Strategic Airfields to do this 

instead. The hit I take from this should not be to bad, as my production of Li-2 will begin to climb in three 

turns or so. 

While aircraft losses this turn states that the Axis has lost 101 aircraft for 74 of mine, only four of the Axis 

losses are German fighters. Of little import, but rather nice, is the factthat I now have received my first 

batch of P-39 AirCobra’s (four of them). 

We are now three turns from the arrival of the muddy season. 

 

 


